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Housing Solutions @ the Hub - Young Peoples Pathway 1 Procedure

1. The Hub Team

Based within each hub there are:

•
The Hub Co-ordinator 

•
Housing Officers (this may also be the Hub Co-ordinator)

•
Homelessness Prevention Workers
Staff based in the Hubs work as a team, with the Hub Co-ordinator taking the lead and being responsible for the day to day management of the work and staff within this team - though their direct line management remains with their employer.   

2. Dealing with Referrals, Information & Advice
It is expected that young people will be referred to the Hub in the district in which they live and will therefore have a local connection however in some circumstances other Hubs can be accessed if this meets the needs of the young person with the aim for them to return to their area of origin if this is appropriate.
2.1 Advocacy

If the young person wishes they can have an advocate present during their assessment. The HPW can offer to source an advocate from the following sources:

Advocacy Services:

1.
Total Advocacy (Partnership of Cloverleaf/Advocacy Alliance/York Mind) – 01609 765355 http://www.cloverleaf-advocacy.co.uk/news/2016-03-31/total-advocacy-independent-advocacy-north-yorkshire - under 18’s eligible for the General advocacy service and for court support and for 18 plus.

3.
NYAS (National Youth Advocacy Service) – 0808 8081001 https://www.nyas.net/ - Child needs be CIN or can be challenging a CFS decision if not CIN.
2.2 Time scale for dealing with referrals

· Day 1: Referral received and acknowledged. Emergency accommodation arranged if required.

· Day 1 – 2: Hub Enquiry Form Completed and advice/support/reconnection started

· Day 3 – 7: Complete Hub Assessment if Pathway 2 required. If reconnection work is being undertaken the Needs and Risk Assessment can be completed any time before the point when it is deemed the reconnection had been unsuccessful.

2.3 Collecting Background Information
Consent to the service must be obtained using the Hub Consent Form (appendix 1). All referral information is collected using the Hub Personal Details Form (appendix 2a) or inputted directly on to the local housing system 
Referrals can be made by:

· Telephone 

· In person
· Duty To Refer (One Minute Guide to DTR in North Yorkshire).
ALL referrals to be entered on the Pathway 1 Hub Database. 
Collection of background information:

· Complete background checks on the same day they visit or on their first appointment at the Hub. 
· Where possible see and copy their ID to verify identity.

· Check the young person’s current or past agency involvement on the 6 electronic database systems listed, if relevant, and any other agencies disclosed to make an informed decision on what the next steps will be:

1) Children and Families Services database – Liquid Logic Children’s System* (LCS)

This can be accessed by all the Homelessness Prevention Workers; using the following guidance:
If the young person is not currently involved with the Children’s and Families Service but has had previous involvement:
· Broadly, what did CFS prior involvement with the young person consist of?

· Has the young person ever been in care?

· When was the case closed?

· Why was the case closed?

· Name and contact details of previous worker

If the young person has current involvement with Children and Families Service staff should identify names and contact details of relevant staff to seek further information keeping the young person involved:

· When was the case opened?

· What are the basic issues in relation to the involvement with the young person?

· Does the young person pose a known risk to themselves or others?

· Are there any issues concerning adults in the household that they should be aware of?

· Has the young person ever been in care?

· Has an assessment under the Common Assessment Framework been completed?

· What involvement and support is there from CFS to the family?

· Are other agencies known to be involved with the child?

· Are there any other family members who may be able to provide accommodation either short or long term?

2) Youth Justice Database – Careworks
All Homelessness Prevention Workers can check involvement Youth Justice by phoning:

· East of the County  (01609 534751)

· West of the County (01609 535030)

Process to access PNC information:

1. Ring 101 and select option 1 to go through to the control room 

2. Say your name and which organisation you are calling from and that you are authorised to request PNC checks.

3. The person answering the call will ask the security questions.

4. They will then provide you with information – it will not reveal any detail of convictions etc. but it will give you sufficient detail. They may give you the details within the call or they may call you back
3) Prevention Service – Early Help Module* (EHM) and Aspire for NEET Status

EHM can be checked by all HPW’s. 
Aspire to be checked by NYCC HPW’s who are the NEET Champions following this guidance:

For all 16 – 19 (up to 20th Birthday) and up to 25th Birthday if SEND:

· Check to see if they are on the system and if not send Stella Ketley, Information Management Support Officer, stella.ketley@northyorks.gov.uk details including where the Young Person is from.
· Update address/contact details

· Update the NEET status

· If status has changed from NEET to EET contact Stella Ketley with the details

· If EET but changing to another EET situation i.e. going from college to an apprenticeship contact Stella Ketley with the details

· Log on ‘Interactions’ that The Hub is working with the young person

· Log on ‘Interactions’ when the case is closed to the Hub.
4) District/Borough Council Housing system 

To be checked by Housing Options or HPW’s.

5) Provider system – if they have disclosed they have previously been housed by the provider the Homelessness Prevention Worker contacts the provider for information.

6) Health and Adult Services system – Liquid Logic Adults (LLA)

This can be checked any HPW by contacting NYCC Customer Resolution Centre 01609 780780.

*If LCS or EHM are not accessible phone the Customer Resolution Centre 01609 780780 to request the information.

Complete the Personal Housing Plan on your local housing system. 

3. Dealing 16 & 17 year olds 
A home visit and Network Meeting is undertaken in every case 16/17 year old young person unless there is a compelling reason not to visit or the home visit is refused by the householder; this can be done jointly with other agencies involved.
3.1 Homeless or with additional needs

If the young person has a need for immediate accommodation or additional needs:

1. Explain the additional services the young person could receive from Children’s Social Care under the 1989 Children Act using the Children and Families Service Leaflet (appendix 3a). 

2. Refer the young person to the NYCC Customer Resolution Centre using the CFS Referral form http://www.safeguardingchildren.co.uk/worried-about-child:
· Indicate on the referral form that the young person is homeless or has additional needs. 
· On receipt the contact is screened by the Multi Agency Screening Team (MAST) and a decision made within 24 hours. 
· If young person is actually homeless telephone the Customer Resolution Centre for them to flag this when they log the referral AND make telephone contact with MAST to confirm the plan for accommodation that night.
· You will be alerted to the outcome of the contact within five working days, by the team completing the actions.

The Children and Families Assessment will commence on the first day of referral in line with the Protocol for Joint Housing and Children & Families Assessment (appendix 3), where CSC are the lead professional and be completed by a Social Worker, where possible jointly, with the Hub. Decisions will be recorded by the Social Worker on LCS and the outcome communicated with the Hub and young person, including new and updated Care Plans, in writing.
If the young person refuses CFS service they are dealt with under the HRA. If they become S20 they are accommodated under The Children Act and if they refuse they can the accommodated under s17 until the no longer require of become 18.
Preventative work must not delay the C&F Assessment or the delivery of statutory services to 16 and 17 year olds who may be homeless or at risk of homelessness.

3.2 Young person is pregnant

If a 16/17 year old young person is pregnant, with or without dependent children, and/or in an appropriate relationship consideration must be given to supporting the couple/family to build a positive family life.  Liaison should take place with other involved agencies or organisations as required.  
3.3 Placement breakdown, Care Leavers or leaving Prison

Where a young person leaving care or leaving custody is entering Pathway 2 supported accommodation as identified in their Children’s Social Care Pathway Plan this will be coordinated by the Social Worker in conjunction with the local Hub.  It is essential that the relevant service make early contact with the Hub to ensure a smooth and effective transition into supported accommodation. 
3.3.1 LAC Placement Breakdown

Where it is known by the Social Worker that a LAC placement is at risk of breakdown:

· CSC will refer to the local Housing Solutions @ the Hub as part of the young person’s plan. 
· Complete the Hub Assessment either by:

· Completing with the young person present
OR

· Using CSC Placement Plan if consenting and meet with young person for additional information

· Outcome of assessment communicated and the young person is added to the waiting list for Pathway 2 supported accommodation, regardless of whether they need it at the point in time. 
· The CSC practitioner will update the hub on significant changes that might affect the Hub assessment and when changes to sustainability of placement occur. 
· In the early stages of placement breakdown the practitioner can request assistance from Pathway 1 for prevention work to commence in partnership with statutory arrangements. 
· If a Pathway 2 unit becomes available the young person will be ‘over-looked’ if their current placement remains stable. 
· If this changes they can be allocated when a unit become available and if they are the highest priority on the list if their current placement is breaking down and there is not alternative option.

3.3.2 Care Leavers Planning

Six months before the young person’s 18th Birthday:

· The Social Worker will make a referral to the Hub where Pathway 2 accommodation has been identified as a planned move. 
· Complete the Hub Assessment either by:

· Completing the with the young person present
OR

· Using the Pathway Plan if consenting and meet with the young person for additional information

· Outcome of assessment shared and young person added to waiting list
· Hub Coordinator to allocate before the young person’s 18th Birthday. This needs to done in planned way to reduce the anxieties of the young person and this should include them visiting the identified accommodation. 
· If it is unlikely a place will become available before their 18th Birthday this needs to be communicated to the Social Worker at the earliest point so they can plan for the interim and keep the young person updated. 
Homeless 16 or 17 year olds will be priority and may be allocated a place first.
3.3.3 Custody Pre-Release Planning

When the release date is known, but not more than 3 months in advance of that date:

· The SW/Youth Justice/Probation worker should make a referral to the Hub into the area where the young person is from. 
· If the young person is to be MAPPA managed then the status needs to be identified on the Hub Enquiry form and the relevant SPOC for the district housing authority invited to MAPPA meetings along with the Hub Coordinator/Hub workers where appropriate.
· The normal Hub assessment will take place in person with the young person in their custody setting in conjunction with the other professionals involved, including the prisons Resettlement service.

· The Hub Coordinator will allocate accommodation that best suits their needs and try to do this to coincide with the release date.
· A multi-agency support package will be in place to ensure access to Pathway 2 is smooth and sustained coordinated by CFS professional lead.
· If licence conditions restrict where a young person can reside the Hub Coordinator will look to other Hubs to assist with placing the young person with the aim to return them to be nearer to kinship and networks once restrictions are removed. In MAPPA cases the district housing authority who are being approached to house the young person must be invited to the planning meetings as early as possible (as in second bullet point)
4. Safeguarding 18-25 year olds

To report Safeguarding concerns or to make a referral for assessment of need from Health and Adult Services contact the Customer Resolution Centre 01609 780780. 
5. PREVENTION WORK

Prevention work will be undertaken by the Homelessness Prevention Workers for all age groups:

· to pro-actively support to reconnect young people with their families

· to identify and resolve the issues which have led to homelessness. 

Where it is confirmed it is safe for a young person to return home, a visit to the family should commence on the same day the referral is made or the same day the young person visits the Hub. Where this is not possible contact with the family should be made with a plan to visit. Identify any risks related to visiting the address and liaise with the Hub Coordinator on strategies for safe working. 
The young person may not be able to return home at this point so emergency accommodation can be accessed however immediate provision of such accommodation without prevention work can adversely affect a young person’s chances of reconciliation with family members.  This may be because the family believe the local authority has taken responsibility for the young person or because they believe the young person has been found housing and can manage independently

5.1 Emergency Accommodation

Consideration must be given at all times to try wherever possible, if safe, for the young person to return home or to kinship arrangements with support offered to sustain this.

The Hub Co-ordinator decides the most appropriate action in discussion with Hub team.

Emergency Accommodation Options:

a) Nightstop countywide – in office hours

· Up to14 nights with approved volunteer host households
· Usually local but can be anywhere in the county
· Young people may not be with the same host depending on host availability

· Nightstop placements are only available from 5pm until after breakfast; advice on places to keep safe during the day should be given to the young person, including daily contact with the Hub for support.

Refer to Nightstop using the form, appendix 4a, between the hours:

Monday to Friday 9am to 5:00 pm
Communication with Nightstop will continue on:

· sharing risk information

· securing a host/host location

· the logistics of getting to the host, including providing travel money – each Hub office holds a fund for this

· any changes such as young person finding an alternative and therefore cancelling the placement
b) Out of Hours emergency accommodation

Following the Out of Hours Emergency Accommodation Flow Chart (appendix 4). Emergency accommodation can be accessed by contacting the Housing Options out of Hours on Call Service or the Police who inform EDT who:

· Refer to Nightstop out of hours; available after 5pm and up until 9pm 
· If Nightstop cannot be provided or it is after 9pm EDT can refer to the emergency bed in Scarborough or Harrogate, located in the lead providers 24/7 accommodation for Pathway 2. 

5.2 Unavailability/Unsuitability of Emergency Accommodation 
The District/Borough Council may source alternative accommodation if the young person is in Priority Need or has been rough sleeping:

· District/Borough Council Temporary Accommodation

· Bed and Breakfast accommodation.  No 16 and 17 year olds to be placed in B&B by District/Borough Housing Teams.
· No Second Night Out  

While the young person is in emergency or other accommodation or at home the Homelessness Prevention Worker will continue prevention support to reconnect the young person with their family or refer to other services that can support the family. A record of this work is made on the housing system.
5.3 Successful Prevention or Return Home/Kinship Arrangements

If the young person is able to remain at home:

· Close the case and send a letter with information on how to recognise the signs of family breakdown so they can get help earlier before homelessness occurs.
· If the family consent the HPW can check at 3 month intervals that the prevention is sustaining up to a maximum of 6 months after the intervention ends. 

· Support required after the period of Prevention or Relief can be looked at on a case by case basis with the Hub Coordinator.  
· If after the case is closed the young person returns to the hub they will need to be added as a new referral.
6 Unsuccessful or Unsustainable Prevention
If after the prevention work the young person cannot remain at home then they can be assessed for Pathway 2 supported accommodation.

If the young person cannot access Pathway 2, or refuses to be supported by the Young Peoples Pathway partnership statutory Homelessness Duty will continue to apply and a Housing Officer will decide if the young person is at risk of homelessness in 56 days what the most suitable course of action is. 
6.1 Hub Assessment for Pathway 2
Complete the Hub Assessment for Pathway 2 (appendix 2b) if the young person requires Pathway 2 supported accommodation and referring to the Hub Assessment Question Prompts (appendix 2c) if required.  This information needs to be full, clear, concise and up to date:

· The Hub Assessment should identify risk management strategies make a recommendation for accommodation type and be signed/dated by the HPW and young person, who should be offered a copy. 
· It is then passed to the Hub Co-ordinator to consider the recommendations, take action and sign off.
6.2 Allocation for Supported Accommodation and Disputes
Hub coordinator allocates to the provider and copies of forms 2a and 2b are be passed to the Provider in Pathway 2 to inform a support plan omitting the need to reassess a young person. 
If the provider refuses the allocation refer to the following stages:
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7. Feedback, Hub Appeals, Complaints and Comments
Use this link with the young person on exiting the service on whatever device you have available in your work place/community in order to gain feedback:

https://consult.northyorks.gov.uk/snapwebhost/s.asp?k=154530774243
The young person is entitled to query a decision by the Hub or if they are dissatisfied with the process of resolving their housing situation and has right to appeal against any decision if they feel the Hub has not acted fairly.   The Complaint, Comments and Appeals Leaflet (appendix 5a) on how to do this should be available to the young person using the service. 
Responsibility for addressing complaints about any work undertaken within the Hub should be addressed by the Hub Co-ordinator and investigated in line with the Complaints, Comments and Appeals Policy & Procedure (appendix 5).
PATHWAY 1





DAY ONE	DAY ONE	DAY ONE	DAY ONE





56 Days +56 Days Flexible





Referral self/DTR/other





General Advice s179 INFO/ADVICE





Exit





Reason to believe Homeless/Threatened with Homelessness in 56 days.


HO Case Manager Investigate RTB (or HPW)





16/17 H/TWH/CIN Refer to MAST


Follow Joint Protocol App 3





Start Prevention Support – Home Visit HPW





Satisfied Eligible (HO check) & H/TWH (HO or HPW check) – Homeless Application taken by HO





Refer to Nightstop, if required


TWH: Prevention s195


H: Relief s188





Homeless Assessment:


Cause of homelessness


Accommodation needed


Support Needed





TWH – Prevention Duty OR H - Relief Duty; HO makes decision








PHP: HO Agree/Disagree/Review





Hub Assessment for Pathway 2 HPW





Day 2 - 7





28 Days Conditional Notice P1 support to Prevent or plan a sideways move





Allocation to P2


Keep PHP under review if waiting for P2





Reconnection P1





Other Housing Options HPW





Yes - Exit





Not sustainable P2





If s20 case dealt with under TCA not HRA, unless refuses & accommodated under s17
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